PERFORMANCE CRITERIAFORPROMOTION -SPECIALISTS

Candidatesfor promotion in academic rank are expected to demonstrate meritorious performancein each of thefollowing
categories. professiona services, college/community service, and professiona growth.

Evidence of meritoriousperformancein each category couldincludethefollowing:

A.PROFESSIONAL SERVICES

Excellencein the provision of abroad range of professional services
¢ In-depth knowledge of one'sprofessiond areaof responsbility

e Extensiveand up-to-date knowledgeof current trends, legal and professional issues, governmental regulations,
etc. withinareaof professiona responghbility

e Postiveadministrative and peer evaluationsand student feedback, asappropriate
e Ability towork well with peoplefrom diverse backgroundsat all levelsof the College

e Regular and punctua attendance and effectivedischarge of duties(e.g., timely performance of professiona
responsbilities, meeting appointmentsontime, attendance at mestings, €tc.)

e Demondratedinitiative, follow-through, and dependability in the performance of professiona responsbilities
e Development of new programs, and services
e Highdegreeof professionalism and adherenceto ethical standards

e Evidenceof availability, accessibility and respons venessto College needs above and beyond the minimum
requirement

e Extensveknowledgeand effective utilization of campus/community resources

B.COLLEGE/COMMUNITY SERVICE:

e Activeserviceand/or |eadership on area, campusand college committees, faculty governance, and employee
organizaions

¢ Involvementinstudent activities, clubsand coaching
¢ |nvolvement inthe College SuccessProgram

e Preparation of grant proposal sand/or implementation of grant-funded projects, asappropriate



o Effectiveleadershipinareaactivitiesand/or coordination of programs/services

e | eadershipindevel oping partnershipswith businesses, high schools, collegesand county organizations, as
appropriate

e Creation and presentation of special workshopsand seminarsfor faculty and/or students, asappropriate

e Activeparticipationinspecia collegeevents(e.g., graduation, professional development programs, open
houses, etc.)

e Participationinorientation/mentoring of new faculty

e Participationin student recruitment and retention efforts, asappropriate

o Professondly related community activitiesincivic, culturd, educational and benevolent organizations.
C.PROFESSIONAL GROWTH:

e Advancedlearning through graduate courses, seminarsand workshops, etc.

e Advancedtrainingintheareaof one'sprofessiona responsibilities

e Professiona awardsand honors

¢ Attendance and presentation at nationd, regiona and loca conferences, seminarsand workshops

o Activemembership, serviceand leadershipin professiona organizations

e Evidenceof scholarly work

e Publications, including books, articles, manuals, reviews, etc.

e Professona work and activitiesrelevant to one' sprofessiona responsibilities
CRITERIA FOR SPECIALIST II

PROFESSIONAL PERFORMANCE: Thecandidate's performanceat thislevel, while not necessarily outstanding,
should be above average with clear demonstration of the potential to be excellent/outstanding.

COLLEGE/COMMUNITY SERVICE: Theexpectation for thisrank should be strong service at the department/area
level, intermsof positive and proactiveinvolvement in department/areacommitteesand proj ects. Evidence of program
devel opment, enhancement of existing programs/services, commitment to student devel opment, involvement inrecruitment
and retention activities (asappropriate), etc. would also be desirable.)

PROFESSIONAL GROWTH: Theexpectation for thisrank isevidenceof remaining current inone'sfield through
relevant coursework (where needed) and attendanceat local, nationdl, or regional professional conferences. Membership
inappropriate professiond organizationswould a so be expected.
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