PERFORMANCE CRITERIA FOR PROMOTION — COUNSELING FACULTY

Candidatesfor promotion in academic rank are expected to demonstrate meritorious performancein each of thefollowing
categories: counsaling/ student devel opment services (or performance of professiona duties), college/community service,
and professional growth.

Evidence of meritoriousperformancein each category couldincludethefollowing:

A.COUNSELING/STUDENT DEVELOPMENT SERVICES

Excellenceinthe provision of abroad range of counseling and student devel opment services
*  In-depth knowledge of counseling and student devel opment theory

* Extensiveand up-to-date knowledge of current trends, legal and professional issues, governmental regulations, etc.
within areaof professional respongbility

* Positiveadministrative, peer and student eval uations
*  Ability towork with studentsfrom diverse backgrounds

* Regular and punctua attendance and effective discharge of duties(e.g., timely preparation for workshops, meeting
appointmentson time, attendance at meetings, etc.)

* Demongtrated initiative, follow-through, and dependability in the performance of professiona responsibilities
* Development of new programs, workshops, and services
* Highdegreeof professionalism and adherenceto ethical standards

» Bvidenceof availahility, accessibility and respons venessto student needs above and beyond the minimum
requirement

» Demonstrated ability and willingnessto work in avariety of student service areasasneeded

* Extensiveknowledgeand effective utilization of campus/community resources



B. COLLEGE/COMMUNITY SERVICE:
* Activeserviceand/or leadership on area, campusand college committees, faculty governance, and employee
organizaions
* Involvement in student activities, clubsand coaching
* Involvement in the College Success Program
*  Development of outcomesassessment methodol ogy
*  Preparation of grant proposalsand/or implementation of grant-funded projects
» Effectiveleadershipinareaactivitiesand/or coordination of programs/services
»  Leadershipindevel oping partnershipswith businesses, high schools, collegesand county organizations
*  Creation and presentation of specia workshopsand seminarsfor faculty and/or students

* Activeparticipationin specid collegeevents(e.g., graduation, professional devel opment programs, open houses,
etc.)

*  Participation inorientation/mentoring of new counseling faculty
*  Participationin student recruitment and retention efforts

* Professondly related community activitiesin civic, cultural, educationa and benevolent organizations.

C.PROFESSIONAL GROWTH:

* Advanced learning through graduate courses, seminars and workshops, etc.

* Advancedtrainingintheareaof counseling and student devel opment services

* Professional awardsand honors

* Attendanceand presentation at national, regional and local conferences, seminarsand workshops
* Activemembership, serviceand leadership in professional organizations

* Evidenceof scholarly work

* Publications, including books, articles, manuals, reviews, etc.

* Professiona work and activitiesrelevant to one' sprofessiona responsibilities



CRITERIA FOR EACH RANK

GENERAL : Ascounsdling faculty move through the promotion cycle, ascending from instructor to full professor, the
expectations at each rank would increase such that the degree of excellenceto be manifested for promotion to full
professor would be significantly greater than that required for promotion to assistant professor. There should be evidence
of: 1) compliance with college policiesand procedures; 2) increasing proficiency and versatility in the performance of one's
professional responsibilities; 3) alarger network of college and community service; 4) ademonstrated willingnessto
assumemorerespons bility and agreater leadership role; 5) more active and distingui shed professional achievement, and 6)
exhibiting professional, ethical and attitudinal qualitiesthat enhancethe stature of the college

SPECIFIC:
ASSISTANT PROFESSOR

COUNSELING/STUDENT DEVELOPMENT SERVICES: The candidate' sperformance at thislevel, while not
necessarily outstanding, should be morethan merely satisfactory with clear demonstration of the potential to be
excdlent/outstanding.

COLLEGE/COMMUNITY SERVICE: Theexpectation for thisrank should be strong service at the department/
arealevd, intermsof positive and proactiveinvolvement in department/areacommittees and projects.
(Evidence of program devel opment, creation of new workshops, enhancement of existing programs/services,
commitment to student devel opment, involvement in recruitment and retention activities, etc. would also be
desirable))

PROFESSIONAL GROWTH: Theexpectation for thisrank should be evidence of remaining current in one'sfield
through relevant coursework (where needed) and attendance at local, national, or regiond professiona
conferences. Membership in appropriate professional organizationswould a so be expected.

ASSOCIATE PROFESSOR:

COUNSELING/STUDENT DEVELOPMENT SERVICES: At thisrank, the candidate should exhibit excellence
inthe provision of abroader range of counseling and student devel opment services and agreater adaptability
to meeting diverse student needs. The candidate’ sperformance, in all the key categories, should havea
substantive evaluationindicative of excellence.

COLLEGE/COMMUNITY SERVICE: The expectation for thisrank should be astrong presence at the
department/arealevel aswell assolid service at the campus or collegelevel. The candidate should at this point
haveasignificant, positiveimpact on departmental mattersand bein the process of becoming well knownto
faculty and administrators outside of his’her department or areathrough campus and/or college meetings,
committees, and projects. He/she should al so have begun to demonstrate sometypeof leadershiproleinhig/
her chosen paths of service.

PROFESSIONAL GROWTH: Theexpectation for thisrank should be everything required at the assistant
professor rank, but in greater quality and quantity. For example, instead of mere attendance at conferences
and workshops, the faculty member should striveto be apresenter at these programs. Instead of smply
bel onging to aprofessional organization, one should movetoward an activerolein that organization.



PROFESSOR

COUNSELING/STUDENT DEVELOPMENT SERVICES: A candidate for promotion to full professor
should demonstrate significant mastery of al aspectsof one' sareaof professional responsibility. The candi-
date should be capableof utilizing thefull range of counsaling and student devel opment theories, techniques
and practices; be ableto providethe broadest possiblerange of serviceswithin one' sareaof responsibility;
and be capabl e of responding with skill and self-assuranceto thefull gamut of students' needs. The
candidate’ sperformance, indl thekey categories, should have an evauativerating of “excellent.” He/she
should be someoneto whom you would refer anew counselor for peer mentoring and someonewhose
servicesyou would recommendto arelativeor friend.

COLLEGE/COMMUNITY SERVICE: Theexpectation for thisrank should be strong, proactive serviceat the
collegeleve, in additionto the department/areaand campuslevels. The candidate should haveastrong and
positive campus presence, and bein the process of becoming well known to faculty outside of hisher
department/home campus. He/she should have demonstrated by thistimeapositive attitude and aleader-
shiproleinsomeform or areaof serviceto thecollege, and his’her overall evauativerating for service
should beunequivocally “ excellent.”

PROFESSIONAL GROWTH: Theexpectation for promotion at thisrank should be everything required at the
ass stant and associate professor ranks, but in still greater quality and quantity. At thispoint, there should be
evidence of somesignificant professiona accomplishment asappropriateto the changesinthefield (e.g.,
recent attainment of adoctorate or completion of advanced graduate coursework, publicationsrelevant to
counseling/student devel opment services, presentation of papersand/or workshopsat national or regiona
conferences, attainment of aleadership roleinaprofessional organization, development of significant new
programsor servicesinone' sdiscipline).

NOTE: Thequestion sometimesarisesasto whether acandidatefor promotion should be*“ excellent” or * outstanding”
inall three categoriesof teaching, college serviceand professiona growth. Theanswer isyes, especialy with respect to
thefull professor rank.
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