
AMENDED AND RESTATED
MEMORANDUM OF UNDERSTANDING

ON

STUDENT OPINION SURVEYS
This amended and restated Memorandum of Understanding on Student Opinion Surveys supersedes and replaces the previous Memorandum of Understanding on Student Evaluations dated 2/14/02.
The Faculty Association and the College Administration agree to the following purposes and procedures for the use of student evaluations of classroom faculty.

Purpose:

1. To help faculty continue to improve instructional performance;

2. To improve learning outcomes;

3. To provide additional information to assess programs and instruction;

4. To serve as a criterion in decisions about personnel matters;

5.
To solicit student opinions.
Use:

The information generated by student opinion surveys will be part of the criteria to help the college establish a college-wide norm for the general classroom performance of faculty as well as student involvement as identified in the student opinion survey form.  From this information, discipline norms will also be established for comparative purposes within the discipline.   Discipline norms may also be established for required courses vs. elective courses.  The student opinion survey form is not intended, nor is it constructed, to be used for comparative purposes either between or among disciplines.

Although the student opinion surveys may reveal general information about classroom faculty and courses, student opinion surveys (or their summary information) are not to be construed as a final step; rather, information collected from these forms will be reviewed, and if warranted, additional review will be conducted by the discipline administrator in consultation with the faculty member. 

Prohibitions:

Student opinion surveys are prohibited from public distribution, e.g., student publication/distribution. Distribution shall be limited to only the appropriate discipline administrator and the faculty member surveyed.  In no event will student opinion survey forms or the contents and substance thereof be introduced as evidence in a termination or disciplinary proceeding for a faculty member. 

The Format:

The student opinion survey format developed as a result of discussions between the FA and the College Administration is a generic print format intended to be used in all disciplines at the College.  It includes two sections: one section with questions answered in a numeric rating scale about the instructor’s performance and the student’s involvement in the course and the other section that provides for narrative responses about the instructor’s performance and the course.  Additional narrative questions may also be added to the survey by the instructor or the discipline.  The print format will also be used in the electronic version of the survey.  In addition, in the electronic version of the student opinion survey, narrative responses may also be recorded for questions in the section with the numeric rating scale.  Summaries of the numerically rated information in section one will also be compiled and sent to the appropriate discipline administrator and faculty member. 
Variations to the Form:

Although the student opinion survey format developed as a result of these discussions is intended to be used by all disciplines to enable the college to collect general institutional data on college instruction and programs, it is understood that certain disciplines may be required on a periodic basis (e.g., for external accreditation or program certification requirements) to conduct more extensive and specific student opinion surveys and/or course evaluations.  In such cases, as required by outside accrediting agencies, the discipline-specific form(s) or format may be used in place of the institutional format.  The discipline administrator should notify the campus dean when such specialized forms or formats will be used so that appropriate summaries of such evaluations may be developed, if necessary.

Pilot Project:
The initial student opinion survey pilot project beginning in spring 2002 surveyed different faculty populations in different semesters and was conducted using paper and pencil.  To date, the student opinion survey has not surveyed all full-time and adjunct classroom faculty classes in any one semester.  As a result, no institutional baselines have yet been established for specific courses and disciplines.  Regarding creation of these baselines, t
he parties agree that institutional baselines may be established for specific courses and disciplines only when the total electronic response rate reaches 50% for each specific course in a discipline.  


Administration of Student Opinion Surveys:

Student opinion surveys will be conducted each semester in all sections of all courses taught by full-time and adjunct faculty members during a two to three week period prior to the final exam period and the submission of final grades. The VP for Academic and Student Affairs or his/her designee will be responsible for ensuring that the process is carried out by the appropriate administrative department(s) and that all faculty and students are notified of the beginning and ending dates of the survey period.  The electronic forms and faculty-specific summaries will be electronically delivered to individual faculty members and to the appropriate administrator of each discipline.  The appropriate discipline administrator will also receive discipline specific course and faculty summaries.  Prior to the implementation of the electronic version of the student opinion survey, the VP for Academic and Student Affairs or his/her designee will certify that an appropriate electronic security system is in place so that only the identified individuals (i.e., the specific faculty member and his/her appropriate discipline administrator) receive and have access to both the specific surveys and the individual specific  summaries
The labor/management committee, composed of an equal number of representatives appointed by the Faculty Association and the College Administration, will continue to address on-going issues involved in both the form and delivery of the student opinion survey process.

Time of Semester to Conduct Student Evaluations:

Student opinion surveys will take place during a specified period of time, preferably between the 11th and 13th  weeks of the semester, prior to the final exam period but in no event after the postings of final grades.    Faculty (via faculty portals) and students (via student portals) will be notified of the surveys and the dates when the survey is being conducted.
Medium for Survey Distribution and Disposition of the Survey Results and Summaries:

The Faculty Association has agreed that, effective fall 2008, the student opinion survey may be conducted electronically through the SCCC student portal for all sections of all courses taught by all full-time and adjunct faculty members.   In consideration for this change in the administration of the student opinion survey, the College agrees that the results of the surveys will not be summarized on the B form (the “Evaluation of Classroom Faculty” form).  Academic Chairs or the appropriate discipline administrator  shall meet with faculty to discuss survey results and will continue to be able to perform appropriate supervisory responsibilities independent of, and apart from, the student opinion survey results.
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